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Quick Daily/Weekly Topic

Key Concepts for EH&S Excellence

1 - Make it personal. You will not change anyone's behavior if you cannot make it personal to
them. Don’t let individuals work in your facility without making contact and informing them of
your companies EH&S expectations.

2 - Ask open ended guestions about what they plan to do during the day, week, or month, etc.
There are many examples of where a company could have prevented an injury by executing this
simple questioning strategy.

3 - Create and foster an environment where everyone feels comfortable asking guestions.
Every question that goes un-asked places that person, you, and everyone in your facility at risk
because a potential hazard may be lurking behind the unasked question.

4 - Escalation. Create an environment where everyone who works in your facility understands that
escalation is both a right & expectation. Then escalate issues until you have resolution. Never
leave items unresolved/un-escalated issues place you and others at risk. Don't do it.

5. Teamwork. Always get involved with each other’s personal safety on the job as you would for

your own family, make your co-workers on the job your job family and take care of
each other on each job task!

Enable Safety - So It Won't Disable You.
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